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Your existing accounting solution has served you well but as 
your business grows, it may not be able to keep up. There are 
tell-tale signs you’ve hit your limits with your current systems 
and when those signs start to show up, it’s likely your future 
growth is at risk. 

Growth means change and not many of us are keen on change, 
especially when it comes to changing your business software. But if 
your business success is at risk, then it’s extremely important to make 
a move before it’s too late.

We have compiled a list of the top 8 growing pains businesses face 
when outgrowing their existing accounting software:

In this Executive How-to Guide, we will address 
each of these common pains to help you 
identify whether it’s time for a change to a more 
comprehensive business software solution.

1 Your workarounds 
have workarounds 5 You struggle to take advantage 

of new opportunities

2 Your financial business 
insight isn’t very insightful 6 You can’t take advantage of  

the latest technology

3 Weak audit trails 
put you at risk 7 Productivity is at an  

all time low

4 You’re looking back 
instead of forward 8 Your business is 

being held back
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1 Your workarounds  
have workarounds

As your business grows, your financial data becomes more complex, 
your supply chain isn’t the fine-tuned machine it used to be, and 
setting up workarounds begins to feel like a full-time job. When you 
find yourself using so many creative workarounds that managing 
your businesses seems more challenging and time consuming than 
it should be, it may be time to step up to a business management 
solution that is ready for the next stage of your growth. Comprehensive 
doesn’t have to mean complex.

Dynamics Ignite is a complete, yet easy to use Microsoft solution to help manage 
your entire business across financials, assembly and distribution. It provides 
powerful business intelligence right from the start so that workarounds can 
become a thing of the past. The important thing to remember is that your 
business software should work for you instead of making you work harder.

2 Your financial business insight  
isn’t very insightful

We used to track and update general ledgers by hand in notebooks or in rudimentary spreadsheets on 
the computer. Basic accounting software soon followed and has evolved ever since. Whilst there are 
some great accounting software packages available, they have their limitations and these limitations 
may now be hindering your overall business efficiency, profitability and growth. 

Financial data and cash flow is the lifeblood of your business and if you’re not sure it’s on track, then running 
everything else can get quite difficult. You know you’ve outgrown your accounting software when you have to 
manually combine cross-department or multiple business units’ financial reports to figure out cash flow, budget 
and forecasting projections and profitability. 

An end-to-end view of your business in a solution 
will make it easier to track cash flow and expenses, 
create realistic forecasts, and make the swift, 
confident decisions that drive business growth. 
In-depth financial insight, such as real-time 
access to expected costs, cash flow, and accurate 
revenue reports are essential when determining 
the profitability of the products or services you 
offer. You simply can’t get 360 degree insight 
from basic accounting software.
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Delays in decision-making from lack of timely information

Must reduce costs

Need to manage growth expectations

Inter-operability issues across  
multiple operating locations

Inability to quickly/inexpensively  
react to change without   
major disruption

18%

Source: Aberdeen Group, June 2013

Business Drivers for ERP in Manufacturing in 2013

30%

38%

30%

38%
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3 Weak audit trails  
put you at risk

Mysterious changes in the books need to be accounted for, 
but many basic accounting programs allow any user to log 
in and edit data as needed, without restrictions or an audit 
trail. Unless you memorise every number in the books, 
these seemingly little changes can create a larger problem – 
inaccurate numbers and skewed data. 

If you’re making decisions based on inaccurate data there’s no telling which direction it can take you, opening 
the door to extreme risk. You know you’ve outgrown your accounting software when you can’t trust your data or 
provide a complete financial audit trail.

Protecting your data and putting the right controls in place is easy with Dynamics Ignite. You can restrict access 
to confidential or sensitive portions of your data, such as proprietary data or customer credit card information to 
directors and managers. You can also provide each of your users with access to the software features that pertain 
to their immediate job tasks and restrict access to the remainder of your data and functions. 

Electronic audit features in Dynamics Ignite will track data changes and control them, creating a complete  
trail of changes.

4 You’re looking back  
instead of forward

Before you make any important business decisions, it is wise 
to check the books. Questions like ‘can we afford to take on 
this project’ or ‘will it strain the profit margin’ are important 
to ask before making a decision. Unfortunately, when using 
entry-level accounting software, the answers don’t come as 
easily or quickly as the questions. While you can draw some 
financial detail from your accounts software, you still need 

to know how it’s affecting other areas of business and if it’s not connected to those areas, then you 
never really have a real-time view of overall operations.  

Powerful and personalised business intelligence in Dynamics Ignite makes it even easier to make the smart,  
quick decisions that drive growth. You can also spot trends with customers, suppliers and internally that you can 
use to your advantage.

Best-in-class manufacturers are 
80% more likely than all others to 
have integrated business systems 
that serve as a complete and 
auditable system of record.
Aberdeen Group, July 2013

We aim to grow the business 
by 20 percent next year, and 
Microsoft Dynamics will help  
us do that. It was the right 
decision for us.
PFL Healthcare 
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5 You struggle to take advantage  
of new opportunities

Growth can be a great thing for organisations, but only if 
you’re able to manage it effectively. You may have already 
experienced adding employees and suppliers, as well as have 
a growing list of customers. Steady growth and expanding 
operations into a new country, creates a new set of challenges 
that basic accounting software simply can’t handle. 

Some accounting software can be limited in the comprehensive functionality growing businesses need to support 
layered tax rates, multiple currencies, and the sophistication to deal with a global economy. If you have to spend 
time on manual data entry and workaround spreadsheets, then you’re wasting valuable time and resources. 

If you’re adding new office locations, working with suppliers or customers in other cities or countries or even 
transitioning to the global marketplace then a scalable, versatile and robust business management system is 
essential. A Microsoft business solution can be just what you need to expand your reach. With the right technology, 
you can identify new business opportunities and not be afraid to take the steps to capitalise on new business 
growth.

6 You can’t take advantage  
of the latest technology

More and more companies are moving to the 
cloud. Often it’s cheaper, security is built in 
and the systems are accessible anytime, from 
anywhere with almost any mobile device. If your 
existing accounting software can’t offer you a 
choice of deployment (online or on premise) 
and easy access to your data on the move, you 
know you’ve outgrown it.

We stopped worrying if the data 
was right and started having time 
to look at the reports. We found  
that the information we wanted 
was available instantly direct from  
Microsoft Dynamics NAV.
Biasi UK Limited



8 Tell-tale signsExecutive 
How-to 
Guide

7 Productivity is at  
an all-time low

Disparate software programs reduce the productivity of your 
people and limits insight into overall business operations. If 
you’re using your most valuable asset, your employees, to enter and re-enter data into your accounts 
and other business software programs, then you could be losing money in more ways than you know. 

In today’s world, you need to help your team work smarter, not harder. Imagine handling everything from financials, 
assembly and distribution in one robust solution. An integrated solution will reduce repetitive data entry and 
protect data integrity, saving time and improving productivity. Your people will also be happier when they can 
spend their time making business decisions instead of mindlessly entering data over and over again. 

Dynamics Ignite also works like and with the Microsoft Office productivity tools they already use each and every 
day. So your team can get started quickly and become efficient even faster. 

8 Your business is  
being held back

According to the Small Business Association, since 1990, big 
business has eliminated jobs while small businesses added 
jobs, 8 million to be more accurate! Are YOU ready to grow?

If you’re finding it hard to meet customer’s expectations, keep up with 
business demand, or just simply can’t close out each month without 
pushing your team to the brink, then it’s time to make a change so you 
can join the 8 million mentioned above. 

Your accounting software can hold you back in more ways than one. As we’ve discussed in this “How-to Guide”, 
limited scalability, manual processes, and downtime can create obstacles for your business instead of paving the 
way for success. You know you’ve outgrown existing accounting software if you’re ready to admit your current 
accounting software is holding you back!

No matter what kind of growing pains you’ve experienced in the past, you can grow beyond your current limits 
with a business solution from Microsoft. Microsoft has a complete vision for business applications from the office to 
finance, manufacturing and the supply chain. The result: proactive people who make decisions that help increase 
your margins, improve your cash flow and ultimately drive your business growth.

Microsoft Dynamics NAV  
gave us a solution to run the 
business efficiently from top to 
bottom. Productivity and export 
sales are up while operating  
costs are down.
Dudley Tool and Engineering
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About the Author
Matthew Woodhouse is the Microsoft Solutions 
Director at Technology Management and is responsible 
for the Microsoft Dynamics NAV implementation and 
support teams. Matthew’s career started at a family-
run chain manufacturing business. 
Dynamics NAV is a Microsoft business solution covering finance, 
manufacturing and distribution that connects the different 
parts of your business for improved visibility and control. And 
because it’s Microsoft, it is simple to use and quick to install – 
and already proven in over 117,000 organisations. 

Dynamics Ignite is Dynamics NAV packaged and delivered for 
small business – delivered online– by one the UK’s longest-standing NAV partners: Technology 
Management.

Harnessing the full capability of Dynamics NAV, Dynamics Ignite comes in four pre-configured 
packages specifically designed to meet the needs of small and medium-sized businesses – NAV 
Ignite Financials, NAV Ignite Financials Plus. NAV Ignite Trade and NAV Ignite Trade Plus. 

You can start with just one user and then as your business needs expand, add additional 
package capabilities and users – so you never outgrow your business software. 

For more information visit: www.dynamicsignite.co.uk 

Email: info@dynamicsignite.co.uk

Telephone: 01902 578300

http://www.dynamicsignite.co.uk
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Gold Enterprise Resource Planning
 Microsoft Dynamics NAV
Gold Customer Relationship Management

Technology Management helps Manufacturing and 
Distribution companies ‛drive forward’ with Microsoft 
Dynamics NAV, Dynamics CRM and Office 365 as well as 
the supporting infrastructure. Having delivered over 2,000 
successful projects, we’ve plenty of experience implementing 
business systems, Microsoft Dynamics solutions and the 
technical infrastructure to support them.

We are a Microsoft Gold Certified Partner for ERP & CRM 
and can deliver Microsoft Dynamics solutions on your own IT 
infrastructure, hosted in our UK data centre or in the Microsoft 
Cloud. Based in the Midlands, we support clients across the UK 
and further afield.

Talk to us today for a jargon free discussion on how 
Technology Management can help your organisation ‛drive 
forward’:

Call: 01902 578 300 
Email: hello@tecman.co.uk 
Visit: www.tecman.co.uk

Technology Management 
St Mark’s Church 
St Mark’s Road 
Wolverhampton WV3 0QH.

Contact Us


