
BUSINESS CENTRAL CONNECT 2025

Your Sustainability Strategy with 
Business Central

BUSINESS CENTRAL

18th & 19th NOVEMBER 2025



BUSINESS CENTRAL CONNECT 2025

What we’ll cover
1. What is Sustainability?

2. What, When, Why ?

3. No Regret Actions

4. What Can Business Central Do?

5. What Next?



BUSINESS CENTRAL CONNECT 2025

Sorry ! CBAM

CSRD

Carbon 
Pricing

GHG

Carbon 
Credit

EPR

ESG
ESRS

Scope 1
Scope 2

Scope 3

ETS

ESRS CN/HS

FPC



BUSINESS CENTRAL CONNECT 2025

What is this thing called 
sustainability? 
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What exactly is sustainability then?

• Not one thing, an umbrella term
• A balancing act, meet current needs with reduced impact
• Environmental impacts
• Social responsibility
• Economic costs in the short term for longer term benefits
• It's not just the EU



BUSINESS CENTRAL CONNECT 2025

And those other abbreviations?

• CN/HS Codes = Commodity Codes
• CSRD = Corporate Sustainability Reporting Directive, EU
• EPR = Extended Producer Responsibility
• ESC Reporting = Environmental Social & Governance
• ESRS = European Sustainability Reporting Standards
• ETS = Emissions Trading Scheme
• GHG = Greenhouse gas, e.g. CO2 (Carbon Dioxide), CH4 (Methane), N2O 

(Nitrous Oxide)
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Why sustainability matters

Environmental 
Impact

Social 
Responsibility

• Reducing Carbon footprint
• Conserving resources
• Mitigating climate change
• COP30 /  net Zero
• Moral duty to future 

generations?

• Supporting communities
• Fair labour practices
• Fair payment practices
• Diversity, Equality  & 

Inclusivity
All help attract the best talent 
in the jobs marketplace

Economic 
benefits

• Long term cost savings
• Long term profitability
• Long term stability
• Can drive innovation

• Balanced against short 
term effort/costs

• Driven by taxation to force 
change not grants
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ESG reporting

Environmental Social
Interactions with the natural 
world
Carbon / GHG emissions 
Resource usage

Relationships with:
• Employees
• Suppliers
• Customers
• Communities

Governance
Leadership / Management 
structures and practices
Transparency
Ethical business practices
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Fair Payment Code

• Evolved from the Payment Practices Code & Prompt Payment Code
• A UK government backed tiered system to recognise best practise
• Gold Award –firms paying at least 95% of all invoices within 30 days   
• Silver Award – firms paying at least 95% of all invoices within 60 days, 

including at least 95% of invoices to small businesses within 30 days   
• Bronze Award – firms paying at least 95% of all invoices within 60 days
https://www.smallbusinesscommissioner.gov.uk/fpc/ 
 

https://www.smallbusinesscommissioner.gov.uk/fpc/
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Payment Practices Reporting – example 2025
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Plastic Packaging Tax (PPT) 

• You must register for the Plastic Packaging Tax if you:
• expect to import or produce 10 tonnes or more of finished plastic packaging in 

the UK within 30 days, or
• have imported or produced 10 tonnes or more in the past 12 months

• You can fulfil the PPT requirements by attaching documents manually 
to Business Central records such as Purchase Orders and/or Vendors

• Should you wish to automate the documentation a Tecman solution 
being developed to assist with recording/reporting
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Plastic Packaging Tax (PPT) 
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CBAM ?
• Carbon Border Adjustment Mechanism
• A carbon levy on imported high emission goods
• A defensive tax to ensure cheaper imports that are not taking account 

of their environmental impact do not undercut ‘local’ suppliers
• Levels the playing field
• Forces business to take account of environmental cost of products
• Is an EU ‘thing’ now, will be a UK ‘thing’ soon, also being looked at in 

USA, China and India
• Uses Carbon Pricing, building in the carbon (CO2) element as a cost of 

production and if not included is added imported products
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What, when & why ?
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Will CBAM affect me directly? (EU)
• Depends on your industry, included industries are currently:
  Cement, Iron/Steel, Aluminium,  Fertilisers, Electricity, Hydrogen
• Only applies if you are responsible for the importation of the goods
• Must register to be a declarant, restrictions on who can register
• De-minimis rule (50,000 metric tonnes per year) as the threshold
• Expected to be a shortage of registered declarants (remember Brexit and 

the frieght forwarders? )
• CBAM certificates are the cost mechanism, available to purchase from 1st 

January 2026
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Will CBAM affect me indirectly? (EU)

• Yes if you trade with the EU
• Accurate information is key to reduce the costs
• Must be verifiable, process starts Jan 2026
• Work done now will gain you competitive advantage/avoid disadvantage
• Talk to your EU customers, find out what they need from you
• Main risk = change away from Default Values to actuals
• Costs about to begin (Jan 2026) so prices may rise in supply chain
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Will CBAM affect me directly? (UK)
• Depends on your industry, expected to impact 10,000 UK companies
• Only applies if you are responsible for the importation of the goods
• Currently will apply to “Covered Goods”:
  Aluminium, Cement, Fertilisers, Hydrogen, Iron & Steel products
• Driven by Commodity Codes
• List will change (glass and ceramics likely next)
• Must register with HMRC if you import above the threshold of covered 

goods in one year
• £50,000 value of covered goods is the threshold
• Backward and forward looking tests to trigger registration
• Cost mechanism is similar to a VAT return, paid when due
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Will CBAM affect me indirectly? (UK)

• Not fully clear yet
• Risk of some supply chain interruption when it starts
• Risk of some price increases due to increased cost
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When is all this going to affect me?
EU Timeline UK Timeline

• Now!
• Transitional period ending
• About to enter first reporting phase
• About to end default values
• Risk of costs triggering price rises

• Soon!
• 2027 data needed
• Tax cost published each quarter, from 

01/01/27
• First reporting 01/01/27-31/12/27
• First return (& payment) due by 31/05/28
• 2028 tax costs start, quarterly submissions
• 2028 two-month window to submit & pay
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What will be covered under UK CBAM?
• Applies to imports of specific goods only: 
Aluminium, Cement, Fertilizers, Hydrogen, and Iron & Steel products
• Driven by Commodity Codes (CN/HS codes)
• More to be included later (possibly) like ceramics and glass
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UK CBAM – official sources of information
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UK CBAM – sources of information
• UK Government Factsheet – issued April 2025
https://www.gov.uk/government/publications/factsheet-carbon-border-adjustment-mechanism-cbam 

• UK Government – Draft legislation document
https://assets.publishing.service.gov.uk/media/67fe8396ed87b81608546750/Draft_legislation_Carbon_Border_Adjustment_Mechanism.pdf 

• UK Government CBAM policy update – April 2025
https://www.gov.uk/government/consultations/draft-legislation-carbon-border-adjustment-mechanism/carbon-border-adjustment-
mechanism-cbam-policy-update

• Annex: Commodity codes within scope of CBAM
https://www.gov.uk/government/consultations/draft-legislation-carbon-border-adjustment-mechanism/carbon-border-adjustment-
mechanism-cbam-policy-update#annex-commodity-codes-within-scope-of-cbam 
• UK government response to consultation – October 2025
https://assets.publishing.service.gov.uk/media/679cb194a9ee53687470a2fa/Introduction_of_a_UK_Carbon_Border_Adjustment_Mechanism
_from_January_2027_-_Government_response_to_the_policy_design_consultation.pdf
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Practical help
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Platforms such as    https://cbamboo.com/ 

https://cbamboo.com/
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Compliance Services https://www.valpak.co.uk/compliance/cbam-compliance/ 

https://www.valpak.co.uk/compliance/cbam-compliance/
https://www.valpak.co.uk/compliance/cbam-compliance/
https://www.valpak.co.uk/compliance/cbam-compliance/
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Advisory bodies: Greenhouse Gas Protocol

https://ghgprotocol.org/ 

https://ghgprotocol.org/
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Companies such as 
National Grid

https://www.nationalgrid.com/stories/energy-explained/what-are-scope-1-2-3-carbon-emissions 
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Industry 
blog 
posts

https://www.valpak.co.uk/carbon-border-adjustment-mechanism-pinch-points/ 
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Microsoft Sustainability Manager
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What can Business Central 
do to help me ?
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What can Business Central do to help me ?

Chart Of Sustainability Accounts Sustainability Journals
• Just like the Chart of Accounts
• Tracks emissions with categorisation 

for reporting
• Flexible as things require more 

discrete traceability 
• If you understand the CoA, you 

understand this

• Just like other Journals
• Post emissions to the Sustainability accounts, 

creating Sustainability Ledger Entries
• If you understand Journals, you understand 

this
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Chart of Sustainability Accounts
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Sustainability Journals
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Sustainability Ledger Entries
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Sustainability Ledger Entries continued
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What can Business Central do to help me ?

Procurement/Value Chain Tracking Emission Fees
• Enables tracking of Emissions throughout 

different processes
• Default values/account against items/ 

GLs etc
• Include in purchases
• Include in manufacturing/production 

processes

• Track and apply Carbon fee(s) from different 
periods

• Update previous posted entries with the 
correct/up to date figures
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Procurement
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Procurement - Example
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Procurement - Example
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Procurement – Example continued
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Emission Fees



BUSINESS CENTRAL CONNECT 2025

Reporting options
• Role Centre parts (Sustainability Manager)
• Built in reports
• Direct from Ledger Entries
• Analysis Mode
• Chart of Sustainability Accounts
• Power BI Apps (standard)
• Power BI using API
• Financial Reports
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Built in reports –Emissions by Category
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What do I do next?
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What happens next?

• This will change!
• But it is not going to go away!
• Do some planning internally – review likely impacts
• Talk to your customers and suppliers
• Microsoft development – Sustainability being further developed
• Tecman assistance – Webinars / Free Scheduled Training / Blogs
• Watch put for the monthly Wrap Up email we send out
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‘No Regret’ Actions
Things you could/should do right now (that won’t be a waste of time)

• Check to see if your goods are in the scope of CBAM (both EU and UK)
• Assessing whether your company will exceed the £50,000 threshold for 

covered goods (UK)
• Discuss with your international suppliers about their emissions data 

collection so this can be included in your calculations
• Review your import processes to check you are capturing the data that 

will be required
• Consider building potential CBAM costs into financial forecasts
• Begin testing the sustainability features in Business Central in 2026 to 

learn how it can help you in the recording and reporting of your 
emissions data, before it becomes a requirement in January 2027
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‘No Regret’ Actions continued
Things you could/should do right now (that won’t be a waste of time)

• Consider likely business impacts such as whether you will be an 
Authorised Declarant or need to find one, whether there will be a need 
for financing for the cost of the certificate

• Gather data, test how it can be recorded, for each product its things like 
quantities (in KG), country of origin, Commodity Codes, then direct and 
indirect emissions (in metric tonnes)

• Inform stakeholders both internal and external, begin an internal process 
to considering impacts and planning approaches

• Decide who within the company should ‘own’ CBAM – this should be 
group not one person

• Consider what additional resources may be required to deliver this
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• New course 
schedule coming 
for 2026

• New courses being 
added for 2026

• Still free !

https://www.tecman.co.uk/events-and-training/free-scheduled-training
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Thank you.

BUSINESS CENTRAL

18th & 19th NOVEMBER 2025
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