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This session involves a live demo with 
real data required, so please scan the 
QR code and enter your information as 
accurately as possible. 

By filling in this form, you consent to 
your data being used during the live 
demonstrations and understand it will 
be visible to other members of the 
audience. 

This session is not recorded, and any 
data entered will be removed from the 
demo system after this session.
It is possible that images may be 
captured whilst your data is on the 
screen.
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(4) Sales Agents of our new world!

4 Agents of Sales and the Cost of using them. 
• Agent manager and AI optimization

• Sales Research & Engage Agent (SQA) 

• Sales Opportunity Agent (Research)

• Sales Close Agent (Engage)

• Sales Data Enrichment Agent

• Costs and Considerations
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5 Features of D365 Sales you should be using

What we will cover:
• Sales Agents of the New World!
• Form Fill Assist Toolbar
• Visualise with Co-Pilot
• Natural Language Smart Grid
• Smart Paste
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Agent manager and AI optimization hub

• The place to setup and 
configure your agents + 
Insights to agent data 

• Accessed through the 
settings pane in the Sales 
Hub

• Create and Configure your 
Agents with Agent Manager

• Inspect your Agent insights 
with the AI optimization 
Hub.

• Microsoft Marketing Videos 

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Agent manager and 
AI optimization Demo
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(Lead) Research Agent Overview
The Research Agent provides insight — not action on filtered leads
In new Dynamics CRM solutions its already added to the site map.
Accelerates the earliest stages of the sales cycle by removing the need for 
time-consuming manual research.
• Company background and industry context
• Recent news and market activity
• Key decision-makers and stakeholder information

• Competitor insights
• Relevant engagement and interaction history (timeline summary)
• Accessed either though the navigation of the Sales Hub or using the Copliot 

(full) summary on a lead (once the research agent step has been completed)

• Researching uses Copilot Credits
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Research Agent Demo
The Research Agent equips sellers with 

the insight they need to make an informed first contact.

Try interacting with the 
Sales Qualification Agent!SQA Microsoft Summary

Lead

https://crmconnect.crm11.dynamics.com/main.aspx?appid=ddc1e43b-7d14-f111-8342-6045bd0b3a17&pagetype=entityrecord&etn=lead&id=8370c344-4e4d-f111-bec7-0022481ba105
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Engage Agent Overview
• Processes Leads based on filtered 

criteria
• Autonomously produces AI populated 

emails and engages with the potential 
prospect. (Also has an option for 
templated responses)

• Uses information from your company 
website for the tone and content of the 
email.

• Validates the email address on the lead
• Hands off to a Human based on the 

requirements defined (round robin) – 
Notification to Human on assignment

• Can Disqualify a Lead
• Lead records appear in specific views
• Uses Copilot Credits
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Engage Agent Demo
The Engage Agent interacts with Leads (via email) autonomously to gather 

prospect requirements before handing off.

Try interacting with the 
Sales Qualification Agent!SQA Microsoft Summary
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Opportunity Research Agent Overview
• Same Concept as the (Lead) Research Agent 

but supports a more granular configuration

• Researches Opportunities based on specific 
filters

• Define Research insights refresh rate based 
(Credit Consumption Consideration) – Fast 
moving markets

• Uses the open web for research insights 
(additional resources can be added)

• Define your competitors as well as insights 
from the open web

• Specify Opportunity Risk Criteria that suits 
your business

• Specify Opportunity Importance.

• Information displayed on the header of the 
Opportunity record and opens in to full 
summary
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Opportunity

Opportunity Research Agent 
Demonstration

https://crmconnect.crm11.dynamics.com/main.aspx?appid=ddc1e43b-7d14-f111-8342-6045bd0b3a17&pagetype=entityrecord&etn=opportunity&id=57ffe259-8448-f111-bec6-0022481baad6
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Sales Close Agent Overview
Same concept as the Engage Agent 
element (SQA) on the Lead
Autonomously Engages with the 
Contact on the Opportunity
Sends emails based on defined 
agent personality or tone of voice – 
emails are based on a template you 
define

Knowledge Sources
Agent Playbook Defines how the 
agent engages with customers – 
Configurable to match your sales 
approach.
Product Knowledge - upload local 
files, such as PDFs or other 
documents, for the agent to use as 
knowledge input
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Sales Data Enrichment Agent Overview
What is the Data Enrichment Agent?
• AI-powered agent that automatically 

enhances Opportunity data (the SQA 
doesn’t do this)

• Ensures records are complete, 
accurate, and up-to-date

Core Features
• Auto-population of Opportunity data 

from (Email & Outlook)
• Option to define what opportunity 

fields are not updated. (opposite of 
the CMA)

• Option to choose if the agent prompt 
for updates of data on the 
opportunity

• Data cleansing and standardisation
• Duplicate detection and merging
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Sales Data Enrichment Agent 
Demonstration

Opportunity Research Agent - 
Microsoft Summary
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Copilot Credits - Managing your Agents and Consumption Limits.

Interactions with Agents Cost 
‘Copilot Credits’

Credits can be bought in Packs or on 
a PAYG model
• Capacity Packs: Purchased at £153.80 per pack/month. Each 

pack provides 25,000 Copilot Credits to the tenant-wide 
pool.

• Pay-as-you-go: No upfront commitment. Credits are billed 
at the end of the monthly cycle based on actual usage. 
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Copilot Credit Options

Interactions with Agents Cost ‘Copilot Credits’

Pack model

• Capacity Packs: Purchased at £153.80 per pack/month. Each 
pack provides 25,000 Copilot Credits to the tenant-wide pool.

•  Unused credits expire at the end of each month

• Recommended to also setup a PAYG subscription (for fail over)

PAYG model

• Pay-as-you-go: No upfront commitment. Credits are billed at 
the end of the monthly cycle based on actual usage. 
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Managing your Agents and Consumption 
Limits
• Credits can be managed at

• Environment Level 
• Agent Level

• Warnings can be setup based 
on percentage consumed.

• Safe way to ensure you are not 
going over expected capacity 
on Pay as you go Model

• Consumption overview found in 
licencing>Copilot Studio in the 
PPAC.



CRM CONNECT 2026

What are the prerequisites to use the Sales Agents

• Dynamics 365 Copilot for 
Sales (included with Sales 
Enterprise & Premium)

• AI capacity (credits) 

• Not support with Sales 
Professional Licence

• Salesperson (or higher like 
Sales Manager)

• Copilot / AI access enabled in 
role settings

•  Permissions to 
• Leads
• Opportunities
• Activities
• Accounts 
• Contacts
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What does it actually cost and how does this 
compare to an employee wage?

So let say an employee on £33,000k PA ÷ 228 
working days (average working days per year) ≈ 
£145 per day (before Tax and NI).

£145 ÷ £0.30 Copilot Cost = 480

They would need to process 480 leads per day.

A human realistically handles: 5–15 qualified leads 
per day (including admin, meetings, emails, fatigue)

At 10 leads/day → ~40× more cost-effective

At 50 leads/day → ~9× more cost-effective

At 100 leads/day → ~5× more cost-effective

25,000 Copilot credits = 
£153.80 
£153.80 ÷ 25,000 = £0.0061 
per credit
Lets say a lead costs roughly 50 
Copilot Credits to process
50 credits × £0.006 = £0.30p 
per lead

Copilot handles volume. Enabling 
your team to focuses on high-

value engagement.
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Other Sales Features Demo
Form Fill Assist Toolbar

Visualise with Co-Pilot

Natural Language Smart Grid

Smart Paste
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FOR ALL THINGS DYNAMICS 365 CRM & POWER 
PLATFORM

Thank you!
CRM Connect App
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